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the conclusions I reached towards the end of 1917 were that the campaign of 1919 might never come ; that although there were strong reasons why we should defer offensive action on the West Front in 1918 until the Americans arrived in full strength, we might, quite apart from the question of whether we should or should not deliberately aim at obtaining a decision that year, be compelled by the enemy, in self-defence alone, to fight our hardest; that he might commence his attack at any time from February onwards, according to the rate at which he could bring over his surplus divisions from Russia; and, finally, that we must be prepared to endure in 1918 a greater strain than any we had yet undergone. The corollary of these conclusions was that we should at once send to the West Front every man, gun, and aeroplane we could lay hands on, and make available every ship we could for helping the Americans to bring over their divisions as quickly as possible. If this were done we might confidently hope to break up the enemy's offensive, while the gradually increasing strength of the American troops might enable us to seek and obtain a final decision before the year expired.
Shipping and men were, as for months past, the cardinal factors, and we used to calculate that, to maintain a given number of men in Egypt or Salonika, the amount of shipping required was some six times greater than that required to maintain the same number on the West Front. There were towards the end of 1917 probably no fewer than 1,200,000 men in distant theatres, who, be it noted, were mainly fighting Turks and Bulgars and not Germans, and although a large proportion of them were native troops and therefore not altogether suitable for employment in France, they contained a considerable number of British troops who could well be spared without incurring any risk, as our successes in Palestine and Mesopotamia had removed all danger to Egypt, Persia, and India. By reducing our forces in these theatres to a defensive minimum we would set free not only more troops for the West Front but also more shipping for the Americans. As already shown, this was not done.
Towards the end of 1916 the enemy had made a flashy